Doctums

Management & Technology
Consulting for Higher Education

We empower higher education institutions and EdTech companies with expert consulting services
that optimize institutional strategy, technology governance, and business processes.

Comprehensive Access to Higher Education Expertise

Advisory
Services

Project-based consulting that bridges the
gap between strategy and execution,
helping institutions make informed
decisions and achieve measurable
SUCCESS.

Ongoing support through fractional or
full-time dedicated resources, ensuring
operational excellence and long-term
institutional impact.

Focused on outcomes and the
constituent journey, we drive
transformation that enhances the student

experience and institutional effectiveness.

Higher Education
Expertise at your
fingertips

he| Technology Solutions
& Partnerships

Doctums curates and delivers a suite of
best-in-class technology solutions tailored for
higher education. Our partnerships enable
institutions to adopt modern, cost-efficient
systems that drive operational efficiency.

We offer expertise in implementing and
optimizing Student Information Systems (SIS),
Enterprise Resource Planning (ERP) solutions,
and Scholarship Management platforms.

With deep experience across multiple
vendors and products, we help institutions
select, integrate, and maximize the value of
their technology investments.

Doctums is the trusted partner for institutions navigating IT
strategy, governance, technology portfolio management,
legacy system support, and digital transformation. Our global
team of experts ensures that institutions receive strategic,
operationally sound, and results-driven solutions.



Doctums

Optimizing the Student Lifecycle & Institutional Success

VWe collaborate with institutions to optimize student and operational experiences.
Our expertise spans:

Change Management

Managed I Portfolio

Services I _ Rationalization

Reporting
and Analytics

Cyber Security

Business Process

Optimization ——— Executive Coaching

Integration &
Implementation

Constituent Experience I —L IT Governance

— — Data Governance

Why Doctums?

Global Reach with Local Expertise: Offices in the
USA, Canada, and Chile, serving institutions across
the Americas.

Strategic & Technical Depth: Former institutional
leaders, EdTech experts, and seasoned consultants
working together to drive success.
Outcome-Driven Approach: \\We focus on
achieving institutional goals, improving operational
efficiency, and enhancing the student experience.

A Future-Ready Approach

At Doctums, we go beyond consulting—we
partner with institutions to drive measurable,
lasting impact. Our solutions accelerate
transformation by combining deep industry
expertise with a platform approach that
reduces complexity and enhances efficiency.

Where higher education strategy
and technology come together,
Doctums leads the way.
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www.doctums.com





